
2024
COMMUNITY

IMPACT
REPORT



Founded in 1990, BrightSpark Early Learning Services serves children, families,
child care providers, and community partners across King and Pierce Counties.
We believe that every child deserves access to a high quality early learning
experience. We offer a wide range of services, resources, and supports to help
every caregiver and educator create the best outcomes for the children in their
care.

Our mission is to nurture and sustain child-centered, antiracist early learning
communities. Our collective values are that we are stronger together; we
honor community strengths; and we seek continuous learning and
improvement.

We are BrightSpark!

ABOUT US

BrightSpark is dedicated to recognizing, disrupting, and addressing racial
inequities both within our organization and in the work we do externally. Below
are just some of the ways we ensure antiracism remains central to our work:

Our Commitment to Antiracism

Employees are expected to have a deep understanding of antiracism,
and we reguarly host in-depth trainings and learning opportunities for
every staff member.

Our programs are designed to honor the cultures, values, and
languages of the communities we served.

We follow the Community-Centric Fundraising model for external
engagement, meaning the needs of our community are always our
top priority, and all gifts are appreciated equally.
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What a joy to be able to reflect on the past year, and
what a year it was! At BrightSpark, our focus is on 
0-12 year old children, and we know that their early
start will predict their future pathways, and we hope
these pathways are filled with equity, opportunity, and
a lot of joy. Considering the last year, we can
confidently say that BrightSpark engaged in a variety
of successful efforts to ensure all our learners had
access to high quality early learning! Over the last year,
we have homed in and focused on work in two key
areas: Access and High Quality. 

This work is the starting point for thousands of
children and families in King and Pierce Counties. We
could not be prouder of our agency!

An example of the critical work we do to ensure all
families–especially those farthest from educational
and economic opportunities—have access to early
learning is raising funds to provide subsidy support
that helps families pay for the high cost of child care.
We do not do this alone! We have key partners in King
and Pierce Counties’ Human Services Departments;
the cities of Auburn, Bellevue, Kent, Redmond, and
Renton; and multiple private foundations and donors.

Ensuring access for all children only works when we
know that the early learning experiences of children are
high-quality. BrightSpark strives to achieve this
through our expansive coaching and training of over
2,000 child care providers, and our partnership with
child care providers to deliver both Early Head Start
services as well as offer Seattle Preschool Program
slots. 

We also provide Infant Early Childhood Mental Health
consultation and support to providers and families.
This work creates strong relationships between
families and providers so they can collaborate to meet
the needs of the children in their care. The impact of
providing these services is decreasing challenging
behaviors at home and in care, decreasing expulsion of
children from care, reducing teacher stress, and
helping decrease staff turnover; all contributing to the
quality of care each child receives. 

Hello Friends & Supporters
of BrightSpark,

WELCOME MESSAGE
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This last fiscal year also marks the end of our 18-month Strategic Plan. We 
had aspirational, mission-aligned priorities, and it is gratifying to see how much 
progress we made! 

We focused on developing infrastructure and the results were many, including our rebrand 
and moving the organization to a new financial system. Ultimately, we built the infrastructure to
support the agency we have  become, and we will continue to grow moving from an organization
with an operating budget of $14 million to $38 million within the last five years.

In the last legislative session, the greatest legislative win was an additional investment in the
state budget to expand the Infant Early Childhood Mental Health (IECMH) Consultation work.
This investment was spurred immensely by advocacy from our agency, community members,
and our statewide partners. This win will result in 6 new IECMH Consultants to serve children
across the state!

We also remain committed to building our investment in Pierce County through increased
services and supports. It was 9 years ago that our agency became a King and Pierce County
agency, and in that time, we have made great strides in increasing services, partnerships, and
supports in Pierce County; and we want to do even more! In the last year, we received
considerable investment from Pierce County Human Services for our subsidy work enabling us to
increase access for hundreds of families. We want to continue to develop this work, ensuring
access and high-quality early learning for every child in Pierce County. 

Rebecca Benavides
‘23-24 Board Chair

Phoebe Sade
Executive Officer

As we look to this next year, words like “reflect, refine, and refocus” are top of mind as we
develop our next 18-month plan. We have had an immense year and we want to live into the
changes that have taken place, and we want to continue our 
agency-wide quality improvement cycle.

A HUGE thank you to all our partners and supporters 
for being alongside us through the last year! 
And we invite you to join us in this next year
which is sure to be filled with impactful 
and gratifying work we are honored
to be able to do.

Best,
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                                                     This win will result in 6 new IECMH Consultants to serve
children across the state!

HUGE



5 public testimonials made by Logan Endres,
Policy & Advocacy Director, and Mica Slater,
Comprehensive Services Dept. Manager

23 “sign in” actions during public hearings

6 recurring meetings that legislators held with
Advocacy Director

7 written communications to explain detailed
thoughts about various policy proposals

Results that come from advocating for change with the
legislature can be attributed to many factors and actions. The

BrightSpark team was proud to take action with state lawmakers
and their staff in a variety of ways, including:

Our Engagement Bolstering infant and
early childhood mental
health consultation

Making critical
improvements to 
early learning subsidy
programs
 
Expanding programs
and benefits for child
care providers

Increasing opportunity
for statewide
engagement

Funding various early
learning facility
projects

Throughout the legislative
session, the BrightSpark team
worked on a number of policy

proposals in support of our
priorities as well as others that
relate and support our overall

goals. 

Our work contributed to
collective advocacy that led 

to the legislature:

Highlights
& Successes

The Infant and Early Childhood
Mental Health (IECMH)
Consultation program received
an additional $1.75 million to
increase staffing and address the
growing waitlist.

ECEAP rates grew by 5% for full
day and 9% for extended care.

The Infant Rate Enhancement
increased from $90 to $180 per
child, per month effective July 1,
2024.

The Non-Standard Hour Bonus
increased from $135 to $150 per
child, per month effective July 1,
2024.

ADVOCACY

Last year, BrightSpark issued its own standalone legislative
agenda. Our team made an intentional choice to truly focus on
priorities that will benefit our communities. During this session,

we prioritized support for policy and budget proposals to:

Increase mental
health consultation

investments

Make child care
available to more

families

Increase ECEAP
entitlement

capacity

Our 2024 Legislative Priorities

Direct
wins tied
to our
legislative
priorities
include:
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In the 2023-24 fiscal year, we met virtually
and in-person with 40 elected state
legislators and sent community members
to Washington DC to meet with federal
representatives.

The BrightSpark Advocacy Pods include 23
pods representing each of the legislative
districts in King and Pierce Counties.

We aim to meet during nap time in the
early afternoon so that child care providers
can easily join as well as parents and other
caregivers. Kids set the schedule!

Advocacy Pod Fun Facts:

2023 marked the third year of our Advocacy Pods. Advocacy Pods are built on the belief that
the stronger the local relationships are amongst advocates and their elected officials, the
more powerful our advocacy will be on a larger geographic scale. Advocacy Pods bring
together community members from across the early learning spectrum living in the same
legislative district. This includes child care providers, parents; Family, Friend, & Neighbor
caregivers; BrightSpark staff and board members; and community partners. 

Advocacy Pods

ADVOCACY

We have 
258 pod

members in
total. 119 providers 

95 staff members

31 parents/caregivers

11 board members
2 KPL facilitators

Each Pod meets with their
elected officials to share the
realities of what it’s like to
navigate finding, paying for,
and offering care in their
neighborhoods. Some
meetings are straight to the
point while in the others we
share stories of deep
experiences and babies
sometimes pop up on the
screen! Ultimately, they are a
space for our community to
share stories, hard truths,
insights, and concerns.
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Asha Ahmed
Michael Alexander
Amazon
Jessica Ambrosio
James Anderson
Mary Anne Martin
Reinette & Wayne Arase
Saul Armenta
Shirley S. Baer
The Bamford Foundation
Cynthia Barrientos
Greg Bear
Rebecca H. Benavides
Pamela Bendich
Sue Bennett
Li Bernstein
The Boeing Company
Lisa & Norm Bontje
Jonny Bopp
Soleil Boyd
Daniel Brabham
Sarah Brady
Jared Michael Brown
Alec Bulat
Jessica Cafferty
Lisa Callan
Cambia Health Foundation
Castro Concepts, LLC
Christina Chan
Charities Aid Foundation
America

Thank
You,
Donors!

City of Seattle - Department
of Education and Early
Learning
Cameron Clark
Jessica Cole
Maggie Comeaux
Launch Learning
Lisa Conley
Amy Corey
Microsoft Corporation
Costco Wholesale
Terrence & Manuela Crowley
Elizabeth Cutshaw
Peter & Linda Dahl
Marthe Daix
Laura Davidson
Richard de Sam Lazaro
Leilani Dela Cruz
Kristine Dillon
Jake DiMaggio
Paris Dorsey
Carolyn Draayer
Rick Dudley
Vinnie & Roslyn Duffy
The Duffy Revocable Trust
Roshini Durand Mootoosamy
& Alain Durand
Adrienne Easter
Connor Eddy
Julie Edsforth & Jabe
Blumenthal
Sarah & David Eitelbach
Steve Ekizian
Tyler Ekizian
Ruth & Bruce Engle
John & Christine Enslein
Tafona Ervin
Elizabeth Farnsworth
Michael Findlay
Kathryn Flores & Lynn Gordon
Joanne Fong & Nick Mitchell
Foundation for Tacoma
Students
Josephine Galliano
Janet Gboluma-Kalonji
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Christine Martin & Tom
Varga
Del Martin
Jennifer Martin
Steve May
David Maymudes & Emily
Anderson
Janine Meyers
Katlynn Michael
Omari Miller
Northwest Modular
Mark Monocello
McKenna Morrigan
Jin Nam
Amy Nannar
Network Technology
Services, Inc
Mary Nolen
Courtney Nolen-Viducich 
& Chris Viducich
Fartun Nur
The Oki Foundation
Carter Osborne
ORS Impact
Maree O'Sullivan
Pacific Fire & Security Inc
Jill Pavlus
Sarah Pelosi
Lorina Person
Nancy Peterson
Regina Pittman
Tara & Mehesh Prakriya
Chris Ray-Merriweather
Lisa Regehr
Michaela Regehr
Tim Rich
Scott Roberts
Roots & Wings Foundation
Barbara Rosen
Christine Ruana
Norman & Karen Sade
Phoebe Sade
Safeco Insurance Fund

Deidrea Salabye
Madelynn Sareg
Rose Schape-Self
Liz Schondelmayer
The Seattle Foundation
Tana Senn
Sequoia Foundation
Sheng-Yen Lu Foundation
Valisa Smith
Peter & Vicki Sor
Sprague Israel Giles, Inc.
Gretchen Stahr Breunig
Brenda Stuvek
Paul Suzman
Kelly Sweet
Alicia Teel
Claire Tirtoprodjo
Melissa Waters & Brian Slish
Josh Wehrly
Adam Willems
Donny Willeto
Brooke & Josh Williams
Adrienne Wingo
Charlotte Wingo
Ruth Woods
Tina Wooten
Hannah Yeiser
YHB Charitable Endowment
Derek Young

Beth Gendler
Matthew Gerard
Maryn Gerdes
Susan Gordon
Cathy & David Habib
Elizabeth Hall
Katie & Kyle Halterman
Mark Hamilton
Jerry Harp
Anyana Hawkins
Joyna Heinz
Joanne Henry
Jani Hitchen
Bethany Houston
Cheryl Hurtgen Ott
Martha & Sam Jacobs
Jacobson Jarvis & Co, PLLC
Seong Jae Lee
Andrew Jewsbury
The John & Nancy Sabol
Foundation
Hoai Julie Pham
Ruth Kagi
Michael Kasprzak
Kelly Keller
Garrett Kephart
Justin Kliewer
Dara Knowles
Karen Ko
KPMG, LLP
Matt Kral
Leah Krekel-Zoppi
Eric Krusi
Kay Lancaster
Jennifer Laveglia
Quinn Lee
Evelyn Lemoine
Janet Levinger & Will Poole
Alice Louie
Susan MacCleary
Larry Macmillan
Srilatha Manne
Maritz Family Foundation
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